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Our North Carolina Mountain Central Office has been blessed by having
wonderful Office Managers in the 9 years I’ve been living here. But the office is
only open from 10 AM to 1 PM, Monday-Friday. What happens in the other 153
hours a week “when anyone, anywhere, reaches out for help…”?

For a time, the office used an answering service, but that left a lot to be
desired. Some years ago, the idea of After-Hours Phone Volunteers was
introduced. An AA member volunteers to take calls from 1:30 in the afternoon
to 9:30 the next morning, one day of the week. (Currently 9:30 AM to 9:30 AM
the next day on Saturday and Sunday) When a person calls the Central Office
after hours, for meeting information or for help, the call is automatically sent
to the volunteer’s phone. Most calls are for meeting information, and having
the AA Meeting Guide app on my phone makes it simple to help. If it’s an actual
12th Step call, the volunteer can talk to the person personally or refer the call
to one of around 100 people on the 12th Step Call Volunteer List, who have
signed up in Districts 70, 71, and 80 specifically for that purpose. 

So, enough background. I’ve been an After-Hours volunteer for 4 months.
(Others have been doing it for over five years). I thought about it for a long
time, but what made me hesitate was the necessity to answer a call from any
unknown number on my shift with the greeting “Alcoholics Anonymous, this is
John. How can I help?” My God, someone might know I’m an alcoholic!

In my time I’ve had exactly two calls that were not from people looking for
help. One was a return call from a plumber’s office, and the lady must have
thought it was a joke, as she laughed uproariously. The other was a doctor’s
office, and that person was professional enough to completely ignore my
greeting and talk about my appointment.  

Central Office is open
Monday-Friday 10am-1pm

info@ncmco.net 
aancmco.org

(828) 254-8539
24/7

The Central Office General Committee (CORs and Board
members) will be electing new Board members for 2-
year terms beginning in January 2025: Chairperson,
Alternate Chairperson, Secretary, Treasurer, and 12th
Step Call Coordinator. 

Here are the responsibilities and requirements for each
position:

Chairperson
Shall preside at Central Office Board and General
Committee meetings.

1.

Shall see that all decisions of the Committees are
acted upon.

2.

Pursuant to specific authority given on occasion by
the Committees, may sign and deliver contracts
and other documents in the name of North Carolina
Mountain Central Office Inc.

3.

With the recommendation and approval of the
Central Office Board, shall call for eligible people to
stand for positions and appoint chairpersons of
standing and special subcommittees. 

4.

May vote, bring motions, initiate and engage in
discussion and debate at Central Office Board and
General Committee meetings in accordance with
Robert’s Rules of Order for Small Groups as
specified in the By Laws.

5.

Shall have five years continuous sobriety. 6.
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Serving AA in Western North Carolina’s Districts 70, 71, and 80 since 1974
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(continued on page 5)

Simple, Satisfying, and Serious Service -
Being an After-Hours Phone Volunteer

by John B. - Black Mountain, NC

(continued on page 5)

mailto:info@ncmco.net
https://aancmco.org/


12 Step Calls – 3
General Info – 2
Family Help – 1
Meeting Info – 25
Central Office Business – 88
Medical/Detox – 1
Visitors – 69
After-hours calls – 54
 
Visits to aancmco.org/ website: 
Unique Visitors – 4,252
Total Visits – 9,577; Visits/Visitor – 2.25
Total Pages – 55,098; Pages/Visit – 5.75

 https://www.aagrapevine.org/

After-Hours Phone 
Volunteers Needed

Central Office is
looking for
volunteers to
answer the phone 
from 1:30pm in 
the afternoon until
9:30am the next
morning. Most nights
don’t see more than
a call or two, rarely
after 10 or 11pm. 

One year of sobriety is required. 

Information can be found at:
https://aancmco.org/index.php/about-
ncmco/service/
(scroll down to “After-Hours Phone
Volunteer”) 

Or call Central Office at (828) 254-8539.

Most callers are interested
in meeting information so
volunteers should have the
internet at hand to access
the meeting guide.

This month’s featured section is “Spirituality 
and Prayer,” with powerful stories by members

about their journeys with finding a Higher Power
and the many ways they use prayer. 

Call & Visitor Log
November 2024

January Grapevine
now available!

Spirituality and Prayer

Website:
www.aagrapevine.org

www.aalavina.org

Grapevine, Inc:
Digital Publications

Podcast:
AA Grapevine

YouTube:
@aagrapevine

Instagram:
@alcoholicsanonymous_gv
@alcoholicosanonimos_lv
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COR/Board meetings are held the second
Thursday of odd-numbered months. All A.A.
members are welcome to attend but only
CORs (Central Office Representatives) may
vote so we encourage your group to elect a
COR. Your input is important to us!

In January, Central Office will be electing
the following Board members: Chairperson,
Alternate Chairperson, Secretary, Treasurer
and 12th Step Call Coordinator.  See pages 1
and 5 for the responsibilities and
requirements of each position. Anyone
interested in volunteering is encouraged to
attend the COR/Board meeting in January.

The next COR/Board meeting will be
Thursday, January 9, 6:00pm, 
via Zoom: Meeting ID: 757 855 2319 
Passcode: 000000 
For updated meeting information 
and Zoom link, check the website: 
https://aancmco.org/index.php/events/

Printable In-person 
Meeting Guide

Meetings in all 3 Districts

Meetings in District 70

Meetings in District 71

Meetings in District 80

Prudent Reserve
$16,150.59

Operating Account
$15,264.31

Rent Deposit - $900.00 
Petty Cash - $50.00

Profit & Loss YTDCOR/NCMCO 
Board Meeting

Where to Find
Meetings

Cash on Hand
as of 11/30/2024

https://aancmco.org/index.php/events/
https://aancmco.org/index.php/events/
https://us02web.zoom.us/j/7578552319?pwd=a0xwK0tXMlZCRE0xTU8zMGFJZFJsdz09
https://ashevilleaa.org/meetings/
https://whereandwhen.aancmco.org/
https://www.nc71.org/aameetings
http://aawnc80.com/meetings
https://aancmco.org/index.php/meetings/


Contributions

Revised for 2024
NOTE: New Suite Number for NCMCO!

Suggestions & Addresses for Sending
Donations to the A.A. Service Structure*

* From the pamphlet “Self-Support: Where Money & 
Spirituality Mix.”  Recommendations for other

percentages are also in the pamphlet.

As always, we thank you all - AA groups and individual members -  for
your generous support. And a special thanks to groups around the
state and the country who sent contributions following the hurricane!



NOTE:  For updates, please check the specific event 
websites, or https://aancmco.org/index.php/events/

See flyers for additional events not listed here.

56th Tar Heel Mid-Winter Conference.  January 16-19.  Hilton Raleigh
North Hills, 3415 Wake Forest Rd, Raleigh, NC 27609. For more
information and links for registration and hotel, see flyer or go to 
the website: https://www.tarheelmidwinter.org/

Southern States Women’s Conference.  January 24-26.  Hyatt
Riverfront Jacksonville, 225 E Coastline Dr, Jacksonville, FL 32202. 
For more information see flyer or visit their website: 
https://southernstateswomensconference.org/

61st International Women’s Conference.  January 30 - February 2.
Manchester Grand Hyatt, 1 Market Pl, San Diego, CA 92101. 
For more information see flyer or visit their website: 
https://internationalwomensconference.org/

8th Annual Spring Into Action Conference. February 8, 10:00am -
4:00pm.  New Hope Baptist Church, 3007 Beechtree Dr, Sanford, NC
27330. For more information, see flyer or visit the website: 
https://raleighaa.com/event/spring-into-action-conference-2/

Valentine’s Dance. Friday, February 14, 8:00pm-Midnight. DJ Jake;
Asheville 12 Step Club, 1 Kenilworth Knolls, #4, Asheville 28805

36th Annual “Freedom from Bondage” Area 51 A.A. Corrections
Conference.  March 21-23.  Hampton Inn & Suites, 200 Columbus Dr,
Aberdeen, NC 28315. Registration opens at 2:00pm. 
For Online Registration and link for Hotel Reservation go to: 
https://aanorthcarolina.org/36th-annual-freedom-from-bondage/ 
For more information see flyer, or contact Area 51 Corrections Chair:
corrections@aanorthcarolina.org.

Western North Carolina Pre-Conference Assembly.  Saturday, March
29, 12:00-4:00pm. Hosted by District 70, 71 & 80 and NCMCO. A sharing
session to give A.A. groups and members the opportunity to discuss and
provide input to our state delegates on the agenda items to be acted on
at the 2025 AA General Services Conference. More details to follow in
the next few months.

2025 International Convention.  July 3-6, 2025.  Vancouver
Convention Centre and BC Place Stadium, Vancouver, British Columbia,
Canada. Registration is now open. For more information, visit the 
website: https://www.aa.org/international-convention

NC Area 51 Events:  https://aanorthcarolina.org/events/

GSO in New York:  For events around the country and the 
world, as well as great information, go to: https://www.aa.org/ 
and Box 459: https://www.aa.org/sites/default/files/newsletters/
F-36_Box_459_2024_Fall_0.pdf

Special Meetings 
and Events

All but two of the calls I’ve gotten have been about meeting
information, and they’ve come in early afternoon and early
evening. I’ve had one call in the morning, and so far, none late
at night. The two 12th Step calls I’ve gotten have been
wonderful, as I was able to share my experience, strength,
and hope, and do my best to help these people get to their
first meeting ever. 

If you’re a regular reader of Mountain Doin’s, you’ve noticed
the call for After-Hours Phone Volunteers for many months. 
                   Why not join us? I am very glad I finally volunteered. 
                      I get to talk to locals and visitors, help them find 
                      A.A. meetings in their vicinity, and sometimes 
                     help a troubled newcomer. What could be better?!

Central Office Positions 
Open in January (continued from page 1)

Alternate Chairperson
Shall perform the duties of the Chairperson when
requested by the Chairperson or in the case of their
absence or inability to act, and shall preferably be
interested in rotating to the Chairperson position if it
becomes vacant.
Shall have at least five years continuous sobriety.

Secretary
Shall take minutes of all General Committee and Central
Office Board meetings and submit to the Central Office
within 14 days after the meeting.
Shall have at least five years continuous sobriety.

Treasurer
Shall have charge and custody of all funds of Central
Office.
Accuracy of all financial records of Central Office.
Arrange for preparation and filing of all required tax
returns.
Preparation of an annual financial report and an annual
budget.
Preparation and presentation of monthly financial report
to the Central Office Board and General Committee.
Shall have at least five years continuous sobriety.

12th Step Call Coordinator
Shall have responsibility for maintaining the 12th Step
Call Volunteer list. 
Recruits new volunteers.
Work with the Office Manager to keep the 12th Step Call
Volunteer list information current. 
Shall have at least three years of continuous sobriety.

(The Board will also be looking for a new Mountain Doin’s
Editor as the current Editor’s suggested 3-year term has
ended. This is a Board-appointed position.) 

If you are interested in volunteering, please attend the next
COR/Board meeting, Thursday, January 9, at 6:00pm, via
zoom. For updated meeting information and Zoom link, check
the website: https://aancmco.org/index.php/events/

Questions? Contact Central Office: (828) 254-8539;
info@ncmco.net

Simple, Satisfying, and Serious
Service - Being an After-Hours
Phone Volunteer (continued from page 1)
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District 70
GSR Business Meeting – held the 2nd Sunday of the month. There is no
meeting in December; the next meeting will be Sunday, January 12,
2:30pm. It will be a hybrid meeting, with Zoom capability (Meeting 
ID: 933 8500 3069; Passcode: 672458) and an in-person meeting 
at St Luke's Episcopal Church, 219 Chunns Cove Rd, Asheville, 
28805. For updates go to: https://ashevilleaa.org/

Accessibilities Committee – The new Chairperson is Carolyn O. Want to
make sure your A.A. group is accessible to all? Contact Carolyn at
access@ashevilleaa.org for an Accessibilities Checklist. The
Accessibilities Committee meets the first Monday of every month at
7:00pm. For zoom link go to: https://ashevilleaa.org/event/district-70-
accessibilities-committee-meeting-zoom/

Archives Committee – Chairperson is Dennis H. The Archives
Committee needs A.A. members to help compile a complete list of
group histories, record interviews with old-timers, and collect classic
A.A. literature. It’s fun AND it’s service work! For more information,
contact Dennis at archives@ashevilleaa.org. The Archives Committee
meets the first Saturday of every month at 2:00pm. For zoom link go to:
https://ashevilleaa.org/event/district-70-archives-committee-
meeting-zoom/

CPC/PI Committee – The new Chairperson is David. These are two
separate service committees – “Cooperation with the Professional
Community” and “Public Information”. The CPC Committee visits
schools, businesses, and community meetings to speak about A.A.
Volunteers are needed for various events. The PI Committee provides
accurate A.A. information to the public and media when requested. For
more information, contact David at cpc-pi@ashevilleaa.org.

Corrections Committee – They are restarting meetings at WCCW and
Black Mountain Substance Abuse Treatment Center for Women in
January. There was an orientation at WCCW on December 9th and they
had a good turnout, considering it was short notice. They hope to have
the new volunteers starting early in the year. They will let folks know as
soon as there is another orientation. They hope to hold several
throughout the year. They are in need of new volunteers at Buncombe
County Detention Center for both men and women. Stay tuned for
updates on that. Still no word on Yancey County. If you are interested in
volunteering with Corrections, contact Liz P, the new Women's
Corrections Chair, at corrections_women@ashevilleaa.org, or Mitch R,
the Men's Corrections Chair, at corrections_men@ashevilleaa.org

Literature and Grapevine Committee – Chairperson is Annie McN. She
can be reached at literature@ashevilleaa.org. The focus of the
committee is to ensure that A.A. literature and Grapevines are available
to all groups, service meetings, and other A.A. events.

Technology Committee – Chairperson is George. If anyone is having
trouble getting a hybrid meeting going or having technical issues,
please reach out to George at cpc-pi@ashevilleaa.org
and he can offer support.

Treatment Facilities Committee – The new Chairperson is Joleen. She
can be reached at treatment@ashevilleaa.org. It’s all about bringing the
message of recovery to alcoholics in treatment facilities and to set up
means of “bridging the gap” from the facility to an A.A. group. The
Treatment Committee meets the last Sunday of every month at 7:00pm.
For zoom link go to: https://ashevilleaa.org/event/treatment-bridging-
the-gap-committees-meeting-zoom/

District 70 - continued
“Bridging the Gap” (with treatment facilities) – This is a Temporary
Contact Program, which is designed to help the alcoholic in a
treatment facility make that transition from "inside" the program to
life on the "outside". They particularly need women volunteers. 
The Chairperson is Tom W; he can be reached at
bridgingthegap@ashevilleaa.org. They still need a Co-chair. If you are
interested in volunteering, please attend the next GSR meeting. 
For more information on Bridging the Gap and upcoming events, 
visit the website: www.btgww.or g

District 71
GSR Business Meeting – held on the 2nd Saturday of the month. The
next meeting will be Saturday, January 11, 9:30am, at the
Hendersonville Group building, 1624 Willow Rd, Hendersonville, NC
28739. All A.A. members are welcome! Check their website for
meeting updates and links: https://www.nc71.org/

There are service opportunities with Bridging the Gap, and they need
more volunteers for meetings at the Henderson County jail. Several
positions that were open have been filled. They have an acting Alt
DCM, but anyone willing to serve is welcome to volunteer. And they
still need a CPC/PI Coordinator. There is also a need for an Events
Coordinator in 2025. If you have any questions or would like to
volunteer, contact Alan, the District 71 DCM, through the website:
https://www.nc71.org/contact or email: nc71aa@gmail.com

District 80
GSR Business Meeting – held quarterly. The next meeting will be on
Sunday, January 19, 1:30pm. This will be a hybrid meeting with zoom
capability as well as an in-person meeting. The in-person location will
be on the WCU Campus at 245 Memorial Dr, Room 336 (Cherokee Rm).
They will be using the WCU zoom system; the password and sign on
information will be emailed to participants 30 minutes before the
meeting. Check their website for meeting updates and links: 
http://aawnc80.com

The Service Express

District Registrars keep GSO informed of 
group changes. Contact your group's District
Registrar by email or through the District 
website:

District 70:  Email:  registrar@ashevilleaa.org

District 71:  Use the form at:  
https://www.nc71.org/meeting-change-form

District 80:  Email:  webmaster@aawnc80.com

Does Your Group Have a New 
GSR or Alternate GSR?

The AA Mountain Intergroup is located in Blairsville, GA, and serves
the communities in Southwestern North Carolina and North Georgia.
For more information and upcoming events see their website:
https://aamountainintergroup.org/ or call: (706) 400-5531
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Happy Anniversary!

Need to update your
Group’s anniversary
list? Call Central
Office: 
(828) 254-8539 
or send a new list to:
info@ncmco.net 
The February
newsletter 
deadline for 
sending in
anniversaries and
announcements is
January 15.

mailto:info@ncmco.net


https://aancmco.org/index.php/events/

Please	send	your	feedback	to:	info@ncmco.net

https://aancmco.org/index.php/events/
mailto:info@ncmco.net


Now available at Central Office: (828) 254-8539; info@ncmco.net

mailto:info@ncmco.net
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https://aanorthcarolina.org/36th-annual-freedom-from-
bondage/

https://www.hilton.com/en/attend-my-event/snpnchx-
ffb-2b0e147f-4081-42bd-acf4-a92b8158f161/

Email: corrections@aanorthcarolina.org
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Taking place once every five years, the A.A. International Convention marks the anniversary of Bill W.’s first
meeting with Dr. Bob and the birth of Alcoholics Anonymous in 1935. A.A. members and their families and
friends from around the globe attend the event. At the International Convention people attend meetings,
workshops, dances and events. A highlight is the traditional flag ceremony to celebrate sobriety worldwide.

Vancouver will welcome A.A. members from around the world for the 2025 International Convention. This
will mark the 90th anniversary of the beginning of our Fellowship's founding. The International Convention
will take place from July 3 - 6, 2025, at the Vancouver Convention Centre and BC Place Stadium.

As the Convention approaches, we will update our website with registration information. Let's celebrate
sobriety together in Vancouver in 2025!

For more information, visit: https://www.aa.org/international-convention

* 2025 International Convention logo is an AAWS Service Mark and may ONLY be used with permission from AAWS.

Make plans to attend the 2025 A.A. International Convention 
scheduled in Vancouver, British Columbia, Canada

Registration is open!

https://www.aa.org/international-convention

